®) e
NORDPLUS Horizontala

programma
Projekts NPHZ-2017 /10067
syProgramma jauno skolotaju atbiruma
samazinasanair’

Reducing Teacher Drop-Out Rate
QEIED)

Project number NPHZ-2017/10067 Anna Stavicka

Anita Berke
Ligita Grigule
University of Latvia

22.11.2018
Riga, Latvia



g\ LATVIJAS

) tNERsTTATE Aktualitate

Pétijumos un publikacijas par izglitibas
kvalitati skolotaji tiek minéeti ka
vissvarigakais faktors, kas ietekmé izglitibas
kvalitati skolas (Abbott, 1988; Hattie, 2003;
Barber and Mourshed, 2007).

Lai uzlabotu izglitibas sistému, ir svarigi
radit nosacijumus, kas atbalstitu skolotaju
profesionalo attistibu.
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) ST Skolotaju profesionalas

attistibas specifiskie posmi

1. posms - sakotnejais skolotaju izglitibas
posms, kad tie, kas velas klut par
skolotajiem, apgust pamatzinasanas un
prasmes.

2. posms - pirmie patstavigie soli skolotaja
profesija, tie ir pirmie saskarsanas gadi ar
realitati — ko nozimé bt skolotajam/ai
skola (indukcijas posms).
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) ST Skolotaju profesionalas

attistibas specifiskie posmi

3. posms ( ari turpmakas profesionalas
attistibas posmi) - tiem skolotajiem, kas ir
parvaréjusi sakotnejos izaicinajumus, klustot
par skolotajiem.
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"\ LATVIJAS

) UNIVERSITATE Aktualitate 2

Pédéejos gados daudz uzmanibas tiek
pieversts skolotaju izglitibas programmu
kvalitatei un apstakliem efektivu talakas
profesionalas attistibas programmu
attistibai.

Mazak uzmanibas ir ticis efektivu
indukcijas programmu veidosanai, kas
atbalsta skolotajus parejas posma no
sakotnéjas skolotaju izglitibas uz darba dzivi
skolas.
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B\ LATVIJAS

o/ UNIVERSITATE Projekta meérkis

 Ir izstradat un Tstenot universitates
skolotaju izglitibas studiju programmu
absolventu atbalsta (indukcijas) model,
lal veicinatu ilgtspé&jigu jauno skolotaju
karjeras sakumu un efektivu integraciju
izglitibas vide.

* to design and implement Induction
Programme for Teacher Education

Programme University graduates
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@) Larvias Uzdevumi

X7/ UNIVERSITATE

Rezultatu raditaji

* Projekta letvaros veidojam programmu, lai
atbalstitu iesaceju skolotajus integracijas
procesa jaunaja darba vide.

* Indukcijas programma tiek veidota ka e-
macibu platforma, kas ietvers dazadus
macibu modulus.
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" LATVIJAS

<X’) UNIVERSITATE Mérlgauditor I]a

Projekta izstradatie atbalsta materiali un
pieredze bus noderigi jaunajiem skolotajiem
Latvija un projekta dalibvalstis, ka ari
globalai 21.gadsimta izglitibas procesu
Izpratnel.
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B\ LATVIJAS

X/ UNIVERSITATE Partneri:

Latvijas Universitates Pedagogijas,
psihologijas un makslas fakultate

Liepajas Universitate

Tallinas Universitate

Kedainu profesionalas izglitibas centrs
Kedainial Vocational Educational Training
Centre

Panevezas Lietisko zinatnu universitate
LV — PANKO Panevézys University of


http://www.panko.lt/

B\ LATVIJAS

<X/ UNIVERSITATE Partneri

Kedainu profesionalas izglitibas centrs
Kedainial Vocational Educational Training
Centre

Panevezas Lietisko zinatnu universitate
LV — PANKO Panevézys University of
Applied Sciences, Lietuva — www.panko.lt

Rigas 34.vidusskola
Rigas Valsts 2.gimnazija
Rigas Valsts 3.gimnazija
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Laika grafiks

Partner activities and Time schedule (Annex No.1);

Month Work packages/ Tasks / Activities Milestones Place Date Participants
08.2017

09.2017 \ypy: Management and Coordination.

Clarification/analysis of a topic. Theoretical and

methodological framework necessary for the Partners kich-off
10.2017 launch of the project meeting Riga-LV 19.10. 2x8
11.2017
12.2017
WP 2: The State of /-_\rt . Needs a_nalysis: Su_rvey Country reports’
elaboration. Survey implementation. Analysis of presentations i
1.2018  the results. Country report. Tallin-EE 6.,7.02. 2x8 + local
2.2018
3.2018 - .
WP 3: Designing and piloting the support models o
and materials. Conceptual framework for Experiential
4.2018 induction. Designing the support models and workshop Kedainiai-LT 10.-12.04. 2x8 + local
5.2018  materials.
6.2018
Training seminars  Regional
[E2018 WP 3: Designing and piloting the support models for mentors seminars 25
and materials. Development of teaching material
8.2018 (also for web). Selection of pilot participants. Partner meeting Riga? Or Skype 20.-21.08. 2x8
Seminar for novice Regional
9.2018 teachers seminars 15
Conference with
10.2018 invited lecturer Liepaja-LV 2x8 + local
11.2018
12.2018
WP 3: Designing and piloting the support models = Creative workshops Regional
12019  and materials. Piloting. Development of teaching for novice teachers seminars 15
material (also for web). Conference with invited
2.2019 guest lecturer. Publication. Partner meeting LT-Panevezys 2x8
3.2019
Creative workshops Regional
4.2019 for novice teachers seminars 15
WP 4: Dissemination and Exploitation. Riga, Liepaja,
Conferences. Dissemination of Kedainiai,
results/publications. Establishment of network for Local conferences Panevezys,
5.2019  further cooperation with stakeholders ~ Tallin 30
WP 1: Management and Coordination.
Dissemination of results/publications.
6.2019 Establishment of network for further cooperation  Final conference  Riga-Latvia 06.2019 60

Reporting



7)) LATVIJAS TypGS of Activities / what

X7/ UNIVERSITATE

we promised

Clarification/analysis of a topic
Development of teaching materials (also for
web)

Dissemination of
results/publications—-> Seminars and/or

workshops

Establishment of network for further
cooperation
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g\ LATVIJAS

X/ UNIVERSITATE Wor kP ackag CS

WP 1. Management and Coordination
Milestones

Project launch (10,2017, Riga —Latvia) 16
participants Theoretical and methodological
framework necessary for the launch of the
project

Final conference (06,2019, Riga —Latvia)
1.1. Progress and final reports
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X/ UNIVERSITATE

WP 2: The State of Art
Country reports

the needs analysis aiming to define the
needs

Survey elaboration
Survey implementation
Analysis of the results

22.11.2018



:)_“v-‘“."'-,,{;: T‘r‘[ AS
X/ UNIVERSITATE

WP3: Designing and piloting the support
models and materials

Experiential workshop on model design
Selection of pilot participants

Training seminars for 15 mentors

Creative workshops for 15 novice teachers
Conferences

L ocal conferences
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B\ LATVIJAS
2X>) UNIVERSITATE

WP4: Dissemination and Exploitation
Publications In peer-reviewed journals
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