


About Horizon Europe

Horizon Europe supports research and innovation through Work Programmes, which set
out funding opportunities for research and innovation activities.

HORIZON EUROPE EURATOM

European Research Council = + Health European Innovation
: « Culture, Creativity & . Council
Marie Sktodowska-Curie :;ﬂillﬂsi:: ﬁ:i::!s
: - LIV u r Society = Europea
- Digital, Industry & Space : lm:yTl:::: tion

Research Infrastructures + Climate, Energy & Mobility

- Food, Bioeconomy, Natural
Resources, Agriculture & v European Institute of
Environment : Innovation & Technelogy”

Joint Research Centre

Widening participation & spreading excellence Reforming & Enhancing the European R&| system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme




»

Widening in Horizon Europe

Novelties for Widening under Horizon Europe:

Full alignment with new ERA strategic priorities

Continuation of core widening instruments Teaming, Twinning and ERA Chairs with
some improvements in response to lessons learnt

Research cost for CSA eligible under Teaming, Twinning and ERA Chairs
More emphasis on developing research management capacities

Full integration of COST under widening, 80% of actions must have significant widening
dimension

Fixed list of eligible Member States to host the main beneficiary (EU13 + PT + EL) +
Assoclated Countries

EU Outermost Regions fully eligible to host the co-ordinator

Full implementation of “Advancing Europe” package with a number of additianal support
schemes to boost participation of less research performing countries

More integrated pelicy approach and enhanced synergies with regional palicy,
transnational missions, regional smart specialisation strategies etc.

Widening countries in HE

Widening countries” “low R&l performing countries™

eligible as coordinators

Bulgaria, Croatia, Cyprus, Czech
Republic, Estonia, Greece, Hungary, Latvia, Lithuania, Malta,
Poland, Portugal, Romania, Slovakia and Slovenia,

Outermost Regions

v Widening participation/spreading excellence

Mational Contact

Point (NCP) 15 Member States and 9

outermost regions eligible

Support lr\ for et hakors I:-*" Recognition of

participation

Pre-proposal At least 3.3% budget
chacks

Match-making
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Excellance initiatives

Teaming Twinning ERA-Chairs COST - I - 5
Brain circulation




Actions in WP

Horizon Europe — Widening package

Consortium structure

Target group and scale of

operation

Policy objectives

Teaming

Twinning

ERA Chairs

Excellence hubs

Excellence
Universities

Main beneficiary + 1 or 2
strategic advanced partners

Main beneficiary and
focused network of

partnering organisations

Mono-beneficiary host
organisation with optional
single partner organisation

Group of 2 or 3 placed
based innovation
ecosystems based on the
quadruple helix approach

Network of European
Universities, co-ordinates by
university from widening
country

Single centre of excellence to be
modernised or created, relevant at
national scale

Individual institutions and small
network of advanced partnering
institutions. Institutional scale with
European outreach

Excellent

individuals and their

teams, institutional scale

Research

institutions, firms,

local/regional government, societal

actors,

local regional scale with

cross border dimension

Universities at European Level

Develop light houses and role models to stimulate reforms of
national R&l system, increase level of excellence of national
R&! system, mobilise new investments

Develop excellence in a chosen R&l domain for the main
beneficiary with the help of twinning partners, increase visibility

of main beneficiary and upskill its staff

Excellent scientists and their teams to become game changers
at institutional level, develop new research strands and raise
level of excellence

Foster innovation excellence in place based (local/regional)
innovation ecosystems, improve science business linkages,
regional dimension of widening, bottom-up approach

Support transformation of HE institutions towards excellence
and international profile
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Widening Participation & Strengthening the

European Research Area:

optimising strengths & potential for a more innovative Europe

Widening Participation and Spreading
Excellence

Teaming
Twinning
ERA Chairs

COST

Support to NCPs
Brain circulation
Excellence initiatives:
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Hop-on

Excellence initiatives

European Excellence Initiative
for HEIs

Reforming and enhancing the European
R&l system
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Scientific evidence & foresight
Open Science

Policy Support Facility
Attractive researcher careers

Expected
adoption Api
end - Start o
May

Citizen science, Responsible Research

& Innovation
Gender equality
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https://www.youtube.com/watch?v=dt8PZ2nGF 7 A&feature=youtu.be
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Strategizing process
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= CEO of Tech & Space
+ focus on the European
Space Agency’s tenders
« Ex-Invent Baltics
« Innovation management
business since 1999
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Reverse engineering of the Estonian ERA Chair ‘miracle’
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https://www.ncpwidenet.eu/events/
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The key objectives of this part are the following:

l. Encourage mstitutional reforms and transtormation processes of R&I systems at
national and regional level in widening countries in line with ERA principles

2. Mobilise national investments in R&I capacity in widening countries

3. Raise the level for excellence of R&I actors in widening countries in partnership with
outstanding European and international institutions (‘win-win situation’)

4. Increase the number of participations and the success rate of widening actors in
research and innovation projects in other parts of Horizon Europe (notably in pillars 2 and 3)

5. Promote the creation of new innovation ecosystems and the upscaling of existing ones
by a set of measures, which include, among other, place based and international collaboration
between academia and business in widening countries

6. Foster brain circulation, including mter-sectoral mobility for researchers and
innovators and turn it into brain gain for widening countries
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2 - HORIZON-WIDERA-2021-TWINNING-02 -Twinning

revent further disparities, maximize investment in R&D and enhance economic growth,
Horizon Europe 1s taking relevant actions under Widening participation and spreading
excellence objective. Twinning actions are one of the main mstruments of this objective.

Twinning aims to enhance networking activities between the research institutions of the
Widening countries and internationally-leading counterparts at EU level by linking 1t with at

least two research institutions from two different Member States or Associated Couniries.
Therefore, building on the huge potential of networking for excellence through knowledge
transfer and exchange of best practice between research institutions and partners. Twinning
actions mtend to help raise the research profile of the institution form the Widening country as
well as the research profile of its staff including a special focus on strengthening the research
management and administrative skills of the coordination institution from the Widening
country.
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Expected Outcomes: Projects are expected to contribute to the following outcomes:

Improved excellence capacity and resources m Widening countries enabling to close
the still apparent research and innovation gap within Europe.

Enhanced strategic networking activities between the research mstitutions of the
Widening countries and at least two internationally-leading counterparts at EU level.

Raised reputation, research profile and attractiveness of the coordinating institution

from the Widening country and the research profile of 1ts staff.

———

Strengthened research management capacities and administrative skills of the staff

working in institutions from the Widening country.

g

Improved creativity supported by development of new approaches, increased mobility
(inwards and outwards) of qualified scientists.
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Scope:

Twinning aims to enhance networking activities between the research mstitutions of the
Widening countries and internationally-leading counterparts at EU level by linking it with at

least two research institutions from two different Member States or Associated Countries.
Therefore, building on the huge potential of networking for excellence through knowledge

transfer and exchange of best practice between research institutions and partners.

Twinning proposals will have to clearly outline the scientific strategy for stepping up and
stimulating scientific excellence and innovation capacity 1n a defined area of research as well
as the scientific quality of the partners involved in the twinning exercise. This scientific

strategy should include arrangements for formulating new (or ongoing) joint research

project(s) in the scientific area of choice and describe how Twinning will take this research to
a new stage, by enlarging its scope and/or the research partnership. If relevant, any links with
sustainable development objectives are to be outlined.

Such a strategy should include a comprehensive set of activities to be supported. These should
include at least a number of the following: short-term staff exchanges; expert visits and short

term on-site or virtual training; workshops; conference attendance; organisation of joint

summer school type activities; dissemination and outreach activities. As far as appropnate
these activities should take into account the gender equality plans of the participants.



Proposals should also focus on strengihenmng the research management and admimsiraion
skills of the coordinating instituton from the Widening country. This should take the form of
a dedicated work package or task, placing emphasis w specific activities, in view of helping
the siaff of the coordmatng mstiuion o mprove thewr proposal preparaiion and project
management admunistraiion skills. If not vet mn place, setiing up/upgrading a research
management’administraion unit within the coordinating nstitution would be beneficial. This
will be achieved by fully witlsing the expenence and besi practwes of the miematonally
leading pariners and 15 expected to be a concrete deliverable of the Twimnmnng exercise.

In general, cosis relating o admmmsiration, networking, coordmation, ramng, management
travel cost are acceptable under Twinning projects. In additon o the above mentwoned costs,
research, consumables and small equipment cosis become eligible and they could constmute
up to 30% of the requested funding This will open opportunities for integrating smaller
research projects and by this strengthening the commitment and the engagement of the
twinmng partners.



The Twinning proposals should illustrate quantitatively and qualunatively the expected
potenimal impact of the twinning exercise within the coordinaiing instiiuion (and possibly ai
regional’national level) based on indicators like expected fufure publications m peer reviewed
journals, collaboration agreements with businesses, intellectual property, new innovalive
products or Services.

It should be explained how the WWWEMWNM
in terms of provision of access o new research avenues, creativity and the development of
new approaches, as well as acting as a source for mereased mobility (invwards and outwards)
of qualified scientists and young researchers including doctoral candidates.

The benefiis for the intermabionally leading scientific nstitutons and the way they would
materialise through the parinership should be subsiani mied

The research part of the project musit be presented by a dedwated work package and plan
including the scientific objectives, tasks and roles of the partner. At least 70% of the research
activities must take place at the premises of participants form widening countries notably the
co-ordinator



HORIZON-WIDERA-2021-EEI-04-01: Capacity building to strengthen networks of
HORIZON-WIDERA-2022-EHUBS-03-01: Excellence Hubs higher education institutions and cooperation with surrounding ecosystems

Expected Outcomes: Projects are expected to contribute to the following outcomes:

e Excellent and sustainable place based innovation ecosystems mm widening couniries in
relevant domains of cutting-edge science and innovation;

e Long term jont Ré&l strategies underpinned by concrete action plans of European
relevance;

e Common investment plans for R&I including infrastructures leveraging national,
regional and European fund as well as private capital in a synergetic manner;

o R&I pilot projects alongside a jomnt strategy and in line with regional and national
strategies notably regional innovation strategies for smart specialisation (RIS3);

e New competencies and skills for researchers, entreprencurs and professionals in R&l
intensive domains;

e Strengthened hinkages between science and business;

e Poles of attraction for talents in catching up regions;

e Improved knowledge transfer and development of entrepreneurial skills
e Better use of existing research infrastructures as far as applicable
s [lptake of innovative technologies;

s New business opportunities especially for SMEs and new employment.



Call 1 - HORIZON-WIDERA-2021-ERACHAIRS-01 - ERA Chairs

Expected Outcomes: Projects are expected to eontribute to the following outcomes:

At system level:
» Increase in number of R&I talents moving to host organisations in Widening countries

» Increase in inlernational, mierdisciplinary and intersectoral mobilily of researchers and
Inno vators

o Strengthening o Widening countries’ human capital base in R&I with more
entrepreneurial and better trained researchers and mnovators

» Betler communication of R&I resulls Lo sociely

» Better quality and capacity of research and innovaton contributing to Europe's
competitiveness and growth

* [mproved excellence capacity and resources In Widening countries and close the still
apparent research and mnovaltion gap within Europe



At organisation level:

e Research excellence of the institution in the specific fields covered by the E
holder.

e Increased attractiveness of the institution for internationally excellent and mobile
researchers.

e (reation ofa permanent and excellent research group 1n the chosen scientific field
with a spill-over effect on the institution;

e Improved capability to succeed in competitive research funding in the EU and
globally, at least, in the fields of choice;

e Qreater contribution to the knowledge-based economy and society
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Scope:

Progress towards more and better links between research and mnovation actors across
Furopean Research Area and beyond 1s a requirement if Europe as a whole i1s to capitalise on
excellence from across the contiment. To foster bram circulation for researchers and
mnovators the intervention pomnt of the ERA Chawrs actions is altracting in a sustainable
manner outstanding scientists and mnovators to umiversities or research orpanisations in
catching up countries and regions. This measure of “brain gain™ and creation of pockets of
excellence will impact on the culture and performance of host mstitutions.

The leadership of the ERA Chair holder and the creation of a permanent and excellent
research group in the chosen scientific field will ensure excellence, visibility and better

mtegration m the European Research Area, as well as fostering competitiveness in research
funding and promoting mstitutional reforms aligned with ER A prionities.

Research organisations located in widening countries interested in establishing an ERA Chair

shall submit a proposal with the prospective ERA Chair holder who should be an outstanding
researcher and/or innovator in the chosen scientific domain. The scientific field can be any

domain of research and mnowvation addressed under the Treaty on the Functioning of the
Furopean Union®. The institution in the Widening country shall be the coordinator and can opt

between a joint apphication with the legal entity currently employing the future ERA Chair or
submitting a proposal as a single applicant. For the former, partner institutions can be located

n any country (including countries outside the EU) except the country of the coordinator and
ERA Chair holders can be citizens of any country in the world.

Proposals should include a CV in Europass form'® of the future ERA Chair holder and detail
the scientific and techmical support he/she will provide to the coordmator and how the
proposed activities will upgrade from the current situation. If there i1s a partner institution
proposals should outlme any addihonal support to be provided by it to the coordimator.

Jauna, bet
palieko3a!



Proposals should also describe any relevant mmvestments of the coordmator m research

projects, facilmies and imfrastructures and how those will be achieved and'or a better use of
the installed research capacity (in particular of EU co-funded research mfrastructures &
facilities). Existing or foreseen amangements for compliance with ERA priorities' including
the Furopean Charter for Researchers & Code of Conduct for the Recrummemt of
Researchers' are to be outlined in the proposal. .

ERA Chair holders should be excellent researchers and/or innovators in the chosen field of
research ® . They should establish a research team fully integrated in the coordinator's
institution to significantly improve its research performance in the ceientific domain of choice
and to be more successful m obtammg competitive funding The ERA Char holder should
have a position within the organisationuniversity, allowing her'him to make appropriate
resource allocation decisions, supervise team members and freely apply for research funding.
When this is compatible with the nature of the coordinator, hefshe i1s expected to take on some
teaching duties.

To allow for the determination of the commitment of the future ERA Chair holder and of the
coordinator mstitution, proposals shall mclude: 1) a letter signed by the prospecuve ERA
Char holder expressing his’her commitment to the proposal and willingness to take on the
underlying tasks and obligations; 2) a letter from the head of the coordmator mstuwution
committing to the proposal and stating that the ERA Chair holder & to receive adequate
suppor to take on her/his tagks and duties including, for example, access to research facilities,
supervision of researchers, teaching duties (1f any) and capacity to apply freely to national and

The ERA Chair holders might move on a temporary or permanent basis to the coordmator’s
premises. To this end, secondments or any other legal arrangements (e.g_ | leave without pay,
sabbatical licences) are possible including part<time work and multple stays. All contractual
arrangements and the timeline of ERA Chairs stays at the coordmator should be indicated m
the proposal as well as the salary, travel and daily allowances and’or other perks to be offered
If, at any stage, the prefemred option 15 an employment contract, the future contractual
arrangements with the coordmator should be detadled.

The composition, levels of remuneration and timeline of implementation of the ERA Chair
holder research team should be indicated and the appointment of team members must follow
an open, transparent and ment-based recruitment process witlhi 5o more than 50% of thetéam
appointees having previous contractual links with the coordinator. In all mstances, the
assessment of candidates 15 to be conducted by an mternational recruiment panel leaded by




the ERA Chair to be outlined in proposals. Specific attention shall be paid to gender equality
objectives, in lme with the orgamsations” commiments through ther adopted gender equality
plan.

To ensure the sustamabinty of the action, the ERA Chair research team should have
conditions o thrnve afier the end of the Honzon Europe funding This should be clearly
demonstrated in the proposal and mclude the appomtment of the leader of the newly created

research group on a permanent basis within the coordinator oreamsatron-{Howhich the ERA
Charr holder might apphy_dunng the—tmtia of the duration of the grant. This 5 to be
conducted thio HET 4 open recruinment  EEITT 7 K OnIorec h}r the Eul'l]PEH]]

OMITISSION.

Grants can have a duration of up to five years and cover expenses related to the ERA Chair
holder and a number of team members (e.g. their salaries, recruitment costs™, administrative
costs, travel and subsistence costs) and research costs up to 10% of the EU contnbution. .
Costs to be claimed by a partner mmstitution should be mainly Imked to personnel seconded to
the coordimator. The gramt will also provide a contnbution towards measures amed at
faciliating structural changes in the mstituton (e g costs for tramngs, meetings, publications
and managing Intellectual Property Rights (IPR).

2 following cost categones will be

meligible costs:

= Infrastructure costs;

ERA Chaws will be implemenied as a Coordmation and Suppori acton (CSA) evaluated m a
single-stage evaluation procedure under Honzon Ewrope with grants wp to 2.5 mulhon €

mvolving a unwersiity or a research orgamisafion established in a Widenmg couniry as
monobenificiary or as coordinator if the proposal 15 submitted in partnership with the legal
entity employing the prospeciive ERA Char holder



I/-;.’I_I:Dn scheme

The Hop-on scheme enables an additional participant from a Widening country to join
existing consortium and an ongoing project. The main idea of the scheme was agreed on 29
March 2019 by the Council as an activity aimed at supporting legal entities from low Ré&l
performing Member States joining already selected collaborative projects. The scheme helps
to achieve the Inclusiveness ambition of the future ERA policy by mvolving research

tegrating scheme

'The Hop-on classical scheme integrates participants from widening countries to a running This pilot scheme will ofTer an inlegration prime (a lump sum) on the grounds of Article 125
project ex-post during the second year of the implementation while topping up with costs for of the Financial Regulation (FR) as an incenfive - to consortia under HE Pillar 2 for the
that additional participani. These costs may be paid as a lump sum and cannot exceed 5% of additional ellorts needed o inlegrate one or more partners [rom widening countries,

the project budget. This will happen on a voluntary basis without affecting f

) } i Lxpected outcomes:
choice for the consortium,

The scheme contributes 1o the objechives o Mwidening,

Scape:

The integrating scheme will foster the participation of entities from widening countres as full
ners in Iorizon Europe proposals and projects. It will allow topping up the budget of a

proposal by a maximum of 5% a lump sum prime, which will supporting mentoring
capacity building activities for the widening participants throughout the project life.

Financing 15 based on the achievement of results measured by reference to previously set
milestones or through performanece mdicators. The achievement of the milestone should he
evidenced by a simple activity report annexed to the first peniodic report of the project.







