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Phase 1: Knowledge Building Phase | 4 – 28 Aug 2023 | Online 

 
The Knowledge Building Phase is 5-weeks, online, facilitated programme.  

 

 
 

Participants role: learn and engage 

 

The commitment in this phase is on average 4 hours per week, plus additional pre-and 

post-reflection/reading material and assignments  
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Phase 2: Youth Summit | 12 – 16 Sep 2023 | Salamanca, Spain 

 
The Youth Summit is an on-site, 5-day programme.  

 

 
 

 

Participants role: learn, engage and dialogue 

 

The commitment in this phase is the full 5-day programme. Participants will join in the 

various sessions, and then during Groupwork, engage with their groups in team bonding 

and the initial stages of solution finding, using the design4x methodology.   
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Phase 3: Leadership in Action | 25 Sep – 5 Dec 2023 | Online 
 

The Leadership in Action Phase is a 10-week online, collaborative phase.  

 

 
 

Participants role: collaborate and engage 

 

The commitment in this phase is the full 10-week phase, with approx. 2hours per week 

excluding online coordination & communication. Participants are expected to participate 

in the kick-off session (26 September 2023) and closing ceremony (5 December 2023) 

and join online sessions with their groups to collaborate together. These group meetings 

will be organised by the group Navigator based on the team’s availability. It’s 

recommended to organise on average 1 meeting every fortnight.  
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