
    

 

 
TCA: “Partnerships for Cooperation – how to plan an excellent project for special schools and 
mainstream schools working with children with special needs” 
 
ON-LINE, Poland 
 

Programme: 

14.11.2023 

3.00 - 6.30 p.m. 

16.11.2023 

3.00 - 6.30 p.m. 

20.11.2023 

3.00 - 6.30 p.m. 

23.11.2023 

3.00 - 6.30 p.m. 

Welcome and getting to 

know each other 
SHARING:  

Project ideas 

INPUT: 

Aims and objectives 
SHARING: 

Presentation of projects 

with feedback from 

trainers and NA 
SHARING: 

Where we work - 

presentation of institutions 

Formulation of 
PROJECT GROUPS 

PROJECT GROUPS: 
Formulating aims 

Break 

INPUT: 

Basic principles of Erasmus+ 

- presentation of NA 

representative 

INPUT:  

Needs analysis in projects 

(principles and common 

mistakes) 

INPUT: 

Project results 

(outputs and outcomes) 

PROJECT GROUPS: 

Planning next steps 

PROJECT GROUPS:  

Working on needs analysis 

PROJECT GROUPS:  

Planning activities and 

results 

Evaluation of  

the training 

Summary of the day 

 

Additionally: 22.11.2023 (5.00 – 6.00 p.m.): Consultations with the trainers 
 


