
TCA - THE CHALLENGES OF GREENING 

DRAFT AGENDA 
 

DAY 1 - TUE 12 NOV 24 DAY 2 - WED 13 NOV 24 DAY 3 - THU 14 NOV 24 

 
 
 

 
 
 
 
 
 
 

ARRIVALS 

09.30 - 11.00 S1 90’ 
 

The Challenges of Greening - Keynote Speakers 
 

● 15’ ENERGIZER / ICE BREAKER 
● 20’ Keynote Speaker 1 (Dr Othon Kaminiaris) 
● 20’ Keynote Speaker 2 (SALTO Resource Centre on Green transition 

and environmental sustainability for Erasmus+)  
● 30’ Open Discussion and Q&As 
● 5’ Interactive Sli.do for closing 

09.30 - 11.00 - S1 LAB1 
 

Dive into Green Comp 
 
Green Comp - New green skills toolkit 
Develop your Green project? 
Green practises to be used in the application form 

11.00 - 11.30 - COFFEE BREAK 11.00 - 11.30 - COFFEE BREAK 

11.30 - 13.00 S2 90’ - World Cafe 
 

Challenges & Opportunities when developing Green projects 

11.30 - 12.30 S2 60’ - What’s next 
 

Evaluation & Closing 
 

● 60’ (3’ Presentation / team) 
● Networking, Evaluation & Closing 

13.00 - 15.00 - LUNCH BREAK 12.30 - 13.30 - LUNCH BREAK 

15.00 - 16.30 
Green Workshop  

 
IKY case studies for weak proposals and possible recommendations or external 
expert team 
 

 
 
 
 
 

Cultural visit  

16.30 - 17.30 REGISTRATION  16.30 - 17.00 COFFEE BREAK 

17.30 - 18.30 - S1 60’  
 

Intro & Welcome 
 

● Official opening & Agenda  
● Getting to know each other 
● Expectations / Contributions 

17.00 - 18.30 - S4 90’ 
Good practice Fair 

Presentation of good practises 
I) SCHOOL KA1, KA2, EDU, VET 
II) Participants 

19.00 - DINNER 19.00 - DINNER 19.00 - DINNER OUT 

Welcome drink Free evening  

 


