
 

 
 

 

 

  

 

 

 

8/10/2025 

16:30–17:30 Registration and welcoming coffee 

17:30–19:30 Welcome and Social program 

19:30–20:30 Dinner at the Hotel  

9/10/2025 

9:00–10:30 Welcome by the Erasmus+ National Agency of Latvia 
(9:00–9:30) 

Mapping participants - getting to know each other 
(9:30–10:30) 

10:30–11:00 Coffee break 

11:00–12:30 Understanding KA2 Small-Scale Partnerships 

12:30–13:30 Lunch and Networking 

13:30–15:00 Inspiration Carousel - presentations of successful KA2 
projects in VET  

15:00–15:30 Coffee break 

15:30–17:00 

17:00–17:30 

Project Lab 1 (continue): From Idea to Concept 

Reflection & Closing of Day 1 



 

* Please note that during the event photographs will be taken for publicity purposes 
**After the event we will share the presentations and the contact information of the participants   

 
 

  

  

  

  

17:30 o Free time & networking  
o Social event  

19:30–20:30 Dinner at the Hotel  

  

10/10/2025 

9:00–11:00 
Energizer & Recap of Day 1 (9:00–9:30) 

Project Lab 2: Partnership Building (9:30–11:00) 

11:00–11:30 
Coffee break and networking 

11:30–11:00 Project Lab 3: Planning & Implementation  

13:00–14:00 Lunch and Networking 

14:00–15:30 Writing the Application – Key Tips & Common Mistakes 

15:30–16:00 Coffee break 

16:00–17:00 

17:00–17:30 

Pitch Your Project  

Closing Session  

17:30 Free time & networking  

19:30–21:30 Farewell dinner 

  

11/10/2025 

 

Departure day 

 


