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8:30 Registration
9:00 Welcome and introduction
9:05 EC introduction — Horizon 2020 Communication Campaign
9.15 Personnel cost calculation

e Actual personnel cost vs unit costs
e Formulas for calculating actual personnel costs
e Options for annual productive hours
e Time-recording requirements
10:30 Coffee break

10:45 Personnel cost calculation — continued
e Additional Remuneration

11:30 Reporting and Project Management rules

12:15 Lunch break

13:30 Dissemination and Exploitation
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14:30 Other Direct costs including internally invoiced goods and services
e General principles
e Unit costs for internally invoiced goods and services

15:30 Coffee break

15:45 Overview of the audit procedure
e How to prepare for an audit
e Audit best practice and avoiding common errors

16:30 Third parties

e Overview of third parties in Horizon 2020

e Differences between contracts for goods, work and
services, and subcontracting

17:00 Q&A

17:30 Close
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