Erasmus+

Transnational training, support and contact seminars of potential programme
participants: Beyond mobility. International Strategies for VET Institutions.
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Budgetary year: 2019

Hosting Country: SPAIN

Coordinating National Agency: Servicio Espafiol para la Internacionalizacion de la Educacién SEPIE (ES01)
Partner National Agency(s):

- Finnish National Agency for Education FI01

Title of event: Beyond Mobility: internationalization strategies for VET institutions.

Event organiser

Contact person Phone number Email address

Starting date of the event: 11" June

Date of the event: 11", 12, 137 June

Ending date of the event: 13" June

Event venue (city, country): San Cristébal de La Laguna. Santa Cruz de Tenerife. Spain
Working language: English

Number of places in total: 34

Profile of participants: representatives of ongoing mobility projects interested in launching a deeper approach on
their internationalisation strategies.



Themes and goals of the event:

- Internationalisation strategy: promoting, designing and implementing an internationalisation strategic plan.
- How to implement student and staff mobility in order to have an impact on the institution as a whole.
- Internationalisation as an institutional process.
- How Erasmus+ can help VET providers in building up a coherent pathway towards their internationalisation.
- Going from Maobility to VET Charter, Strategic partnerships and KA3 projects.
- Good practices and inspiring examples: internationalisation at home, IT resources and global competency.
Goals:

e Fostering organizational competencies and a broad vision to build structures beyond mobility actions.

* Inspiring, creative and complementary actions on the internationalisation strategy.
= Designing strategies to shift from mobility to other advanced projects

Draft programme of the event:

10" June 2019

20.00 Welcome dinner at the hotel

11" June 2019

8.45 Registration

Presentation. Framework. Internationalisation strategy

Activity group: getting to know each other (participants and organizations)

Good practices

Lunch

Group work

Briefing of the day

Free evening in town

12th June 2019

Registration

Presentation of the day

Internationalisation strategic partnerships

Group work

Institutional visit

Group work

Lunch




Group work

Briefing of the day

Cultural activity and dinner

13" June 2019

Registration

Presentation of the day

Institutional visit
Coffee break

Group work

Cultural closure
Lunch
15.30 Certificates and farewells

Event fee: The Spanish National Agency will cover the accommodation and meals included in the draft programme
{three nights: 10", 11%, 12"

Travel costs: travel costs will be covered hy the sending NA.

Number of participants per country: 3

Deadline to which NAs inform organizer about number of participants, they will send: 8" May 2019
Deadline to which organizer confirms number of places reserved: gth May 2013

Deadline for sending details of participants to hosting NA: 20" May 2019

Types of participant’s data sending to the organizer: name, surname, organization, email, phone number.



