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Welcome to the Project Incubator for vocational education and training!  
 
A project incubator is a new approach to the traditional contact seminar with a greater focus on developing 
both the content and format of cooperation in the new project. The event would incorporate methods of co-
creation and experimentation, as well as peer review of the project ideas and the plans. The themes are 
personalization, learning environments, new role of teachers and digitalization. The seminar will gather 70 
professionals within vocational education from different European countries. This is a chance to create new 
partnerships and project ideas supported by National Agency staff. 
 
Participants are invited to share good practices from different countries, identify challenges and discuss 
possible solutions regarding the future of VET. 
 
 
When and where? 
The seminar will take place in Helsinki, Finland, on 11-13 November 2019. Your participation and travel will 
be covered by an Erasmus+ grant. To apply please contact your Erasmus+ National Agency. 
 
Target group: 
 
The seminar is open to participants within all fields of vocational education 

• VET Schools (teachers, principals, international coordinators)  

• Representatives of companies, chambers, training centres  

• Developers of vocational education 

 
Pre-selection of the participants is made by NAs. 
The seminar is organized by the Finnish Erasmus+ National Agency. 



 
  
Draft Programme 
 
Monday, November 11   
 
  Location:  Helsinki, venue TBC 
 
9.00                                             Welcome  
  Keynote speech 
  Megatrends affecting education and world of work 
  TBC   
   
  Theme 1: How to address change strategically? 
 Presentations and workshop 
 
12.30  Lunch 

 
13.30  Theme 1. continues  
   
13.50 Theme 2: Needs, target groups, effectiveness 
 Presentations and workshop  
  
   

Coffee break 
 

  Workshop continues 
   

 
16.30  End of the day and orientation to the next day  
 
19.00  Dinner 
  
Tuesday, November 12 
 
9.00  Keynote speech 

Project incubators as a tool for change 
TBC 

 
  Theme 3: Planning the project activities  

Presentations and workshop 
 
12.30  Lunch  

 
13.30 Theme 3 continues  
  



 
15.00-17.00  Incubator Race 
 
 
  Free evening in Helsinki 
 
 
 
Wednesday, November 13 
 
9.00  Presentations of Incubator Race 
 
 

Theme 4: How to share the results of your project?  
 
Presentation and workshop 

 
 
12.30  Lunch and farewell 
 
 
  
 
 
  
 
   


