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Template invitation for EU NA's

Transnational Co-operation Activities

Type of event: 
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Transnational thematic activities linked to the objectives, priority target groups and themes of the programme


For which sector(s): 
[image: image2.wmf]School Education[image: image3.wmf]Vocational Education and Training[image: image4.wmf]Higher Education[image: image5.wmf]Adult Education[image: image6.wmf]Youth
Key action(s) targeted: 
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Budgetary year: 2017
Hosting country: NL
Coordinating National Agency (use full name and abbreviation): 
National Agency Erasmus+ Education & Training the Netherlands
Partner National Agency(s) (if applicable, use full name and abbreviation): - 
Title of event: Cross-sectorial TCA Professionalisation - ‘The Impact of Staff Mobility’
Starting date of the event: 13/06/2018
Ending date of the event: 15/06/2018
Event venue (city, country): Zandvoort, The Netherlands
Working language: English 
Number of places in total: 80
Profile of participants:
Because of the specific objectives of the TCA, the setting and focus on training and workshops, and the need for participants to be able to implement the outcomes/results of the TCA in their own organisations, we are looking for participants representing organisations involved in Erasmus+ KA1 staff mobility; 
· Project coordinators 
· Management / school leaders
· Policy makers

· Board members

· Strategic advisors 
Themes and goals of the event:

Strengthening and guaranteeing the professionalism of teachers, volunteers and management is a crucial element in increasing the quality of education and training. International mobility of staff can support the professional development of teachers, volunteers and staff. Furthermore, 

international mobility and partnerships will contribute to creating a truly positive environment for the internationalisation of education and training, which in turn has a flywheel effect on students and / or adult learners.

1. Sharing ideas and examples of good practices of mobility projects for the professional development of teachers, staff and/or volunteers among a great diversity of educational sectors and institutions.

2. Integrating Erasmus+ professional development of teachers, staff and/or volunteers into the European Development Plan of one’s own organisation and linking it to the organisation’s human resources policies and, if relevant, with national policies for the professional development of teachers.

3. Defining (before) and measuring (after) the impact of Erasmus+ professional development of teachers and other staff.

4. Identifying areas for improvement of the quality of current and future mobility projects for teachers and other staff in the areas of planning, selection, preparation, delivery, evaluation, promotion/dissemination and follow-up measures.

Expected results:
1. Participants will get inspired by new ideas and examples of good practices and will have built new contacts/networks.

2. Participants will be able to reflect on and enhance the European Development Plan of their organisation with respect to the professional development of teachers, staff and/or volunteers.

3. Participants will be able to define impact of Erasmus+ mobilities for the professional development of teachers, staff and/or volunteers and define the data and tools for measuring this impact.

4. Participants will be able to identifying areas for improvement of the quality of current and future mobility projects for teachers and other staff in the areas of planning, selection, preparation, delivery, evaluation, promotion/dissemination and follow-up measures.

Programme of event: 
Wednesday 13 June 2018 (evening, starting at 5PM)

· Registration / check-in

· Social dinner and kick-off
Thursday 14 June 2018 (entire day)

· Breakfast

· Programme – keynote, presentation of good practices  
· Lunch

· Programme – workshops and training
· Dinner

Friday 15 June 2018 (morning only – ending at 1PM)

· Breakfast

· Programme – workshops and wrap-up
· Lunch / check-out
Registration:
Registration will be made available on the website as soon as participants have been selected by their NA. 
Event’s webpage:
(available soon)
Travel information:
The accommodation (NH Hotel Zandvoort) is located at the beach in North-Holland, within walking distance of the railway station of ‘Zandvoort aan Zee’. There is a connection to Amsterdam Airport (Schiphol) by train. 
Event fee:

The costs for the conference, two nights in the hotel and meals as mentioned in the programme will be covered by the Dutch NA. 
Travel costs:

Participants only have to cover their travel expenses themselves and may ask their NA for TCA funding for their travel.
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